Rams Settlement

Community Engagement Strategy Update

October 25, 2023




SURVEY

August 15-October 20, 2023

IDEAS PORTAL

Open until Summer 2024



Community Engagement thus far

KICK OFF SURVEY: Understanding our City’s Challenges

1. What challenges have you recently experienced or are currently experiencing?
Select all that apply.

2. Arethere other challenges you are personally experiencing? (Write-in)

3. What challenges do people you know experience? Select all that apply.

IDEAS PORTAL

4, Whatis youridea for the Rams Settlement?



Great job St. Louis!

Welcome to the BOA's public engagement hub.

Sign up and let your voice be heard!

Let's shape the future of Lancaster

Welcome to Engage Lancaster, the official participation platform of the City of Lancaster!

CHEE®

One Seattle Plan Update Engagement Hub
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Registered users on CitizenLab

(+1,422 since Sept 25)




Special outreach efforts

Paper copies of surveys were
distributed via:

St. Louis Public Libraries
Recreation centers

Ward meetings

Door to door canvassing focused
on increasing Black participation
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Survey Participants




3,195 survey

responses
(+1,318 since 9-25)



Assessing
Representation

The following fields were made
optional in survey to reduce
burden on survey
respondents:

Race

Age

Household Income
Ward

Relationship to City

Demographics of St. Louis City - 2022 ACS Estimates

Asian

3.8%
Two or more races

5.5%

Black or African...

—= |

42.1%

White

46.4%



Who took the survey?

Demographics of Kick-Off Survey Participants

Not shared

28.7%

Asian White
0.9% 48 2%

Two or more races
1.2%

Spanish, Hispanic, or -
1.6%

Some other race
1.7%

Black or African
17.4%




Demographics of St. Louis City - 2022 ACS Estimates

3.8%

Who took the survey? oo o

Demographics of Kick-Off Survey Participants

Black or African...
42.1%

Not shared

28.7%

Asian White
0.90/0 4820@

Two or more races
1.2%

Spanish, Hispanic, or -
1.6%

Some other race
1.7%

Black or African
17.4%




Who took the survey?

Age

Younger and oldest residents were less likely to take the
survey.

Income

Higher income residents were more likely to take the survey.

Geography

Many people did not share their ward and/or did not know
their updated ward number. We were able to calculate the
ward count from those who submitted their street addresses.




Survey Participation by Ward
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Findings




A goal for the Rams Settlement is to use the funds
to help solve big challenges that impact city
residents.

We provided an initial list 25 statements for residents to
select from regarding challenges they might have on the

topics of:
e employment ® city services
e housing o streets
® transportation O emergency response
e childcare
: m 911
e education .
e health & healthcare m police



#1

My car has been
damaged by poorly
maintained roads and
streets.



#1

Car damage - streets
427% of survey respondents stated
they personally experienced this
challenge.



#2
| have student
loan debt.



#3

| have not received a
timely or appropriate
emergency response
when calling 911.



#3

Poor 911 response

28% of survey respondents
personally experienced this
challenge.



#4
| have other
outstanding debts.



#5
| have a
low-paying job.



#5
Low-paying job

41% oOf survey respondents

know someone who
experiences this challenge.



Most common challenges for St. Louisians

Car damage - streets
Student loan debt
Poor 911 response
Other debts

Low paying job
Children's education
Poor mental health
Medical debt
Unaffordable housing
Safe places to play
Unaffordable childcare
Reliable transportation
Poor physical health

@ Personally [ People | know

1000

2000

3000



Most common challenges - all

Personally experienced Experienced by others in community
1. Cardamage from streets 1. Cardamage from streets

2. Poor911 response 2. Low payingjob

3. Student loan debt 3. Student loan debt

4. Other outstanding debts 4, Poor 911 response

5. Quality of child's education 5. Other outstanding debts

6. Medical debt 6. Unaffordable housing

7. Safe places to play 7. Quality of child's education
8. Low paying job 8. Poor mental health

9. Poor mental health 9. Reliable transportation

0. Access to healthy food 10. Cost of childcare
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Most common challenges - all

Personally experienced

=
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Experienced by others in community

Car damage from streets
Poor 911 response
Student loan debt

Other outstanding debts
Quality of child's education
Medical debt

Safe places to play

Low paying job

Poor mental health

Access to healthy food
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Car damage from streets
Low paying job

Student loan debt

Poor 911 response

Other outstanding debts
Unaffordable housing
Quality of child's education
Poor mental health
Reliable transportation
Cost of childcare



survey participants who identify as

Black or African-American




Most common challenges for Black or African American residents

B Personally [ People | know

Other debts 173 225
Student loan debt 161 207
Car damage - streets 178 190
Low paying job 79 257
Medical debt 100 204
Unemployment 62 227
Unaffordable housing 63 210
Reliable transportation 56 200
Poor physical health 59 195
Safe places to play 69 179
Poor 911 response 63 184

0 100 200 300 400



Most common challenges - Black or African American

Personally experienced

=
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Car damage from streets
Other outstanding debts
Student loan debt

Medical debt

Poor 911 response

Access to healthy food

Low paying job

Safe places to play
Unaffordable housing
Quality of child’s education

Experienced by others in community
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Low paying job
Unemployed

Other outstanding debts
Unaffordable housing
Student loan debt

Medical debt

Reliable transportation
Poor physical health

Car damage from streets
Quality of child’s education



Most common challenges - Black or African American

Personally experienced

=
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Car damage from streets
Other outstanding debts
Student loan debt

Medical debt

Poor 911 response

Access to healthy food

Low paying job

No safe places to play
Unaffordable housing
Quality of child’s education

Experienced by others in community
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Low paying job
Unemployment

Other outstanding debts
Unaffordable housing
Student loan debt

Medical debt

Reliable transportation
Poor physical health

Car damage from streets
Quiality of child’s education



What other challenges do residents face?

857 write-in responses

1. Crime - 248 mentions 3. City services - 127 mentions
a. General perception of crime a. Water & sewer infrastructure
b. Carbreak-ins or theft b. Trash pick-up
c. Property crime c. Tree maintenance

2. Public Safety - 207 mentions d.  Animal shelter

a. Recklessdriving
b. Pedestrian & bicyclist safety
c. Lackof police response



Next Steps for Survey & Ideas Portal

October 20 - Nov 7, 2023: Select Priority Challenges

We are analyzing the results of the survey. A presentation will be shared during a
Board of Aldermen hearing on October 25th and a report posted on the CitizenLab
portal. In this phase the Board of Aldermen will select the Priority Challenges.

November 8 - 30, 2023: Identifying Ideas that respond to Priority Challenges

The public will be asked to give feedback on Ideas that address the selected
Priority Challenges and to share additional ideas. What questions do you need
answered in order to gain your support for that idea?



Next Steps for Survey & Ideas Portal

December 1 - January 31, 2023: Vote on Ideas

On CitizenLab, registered users will be be given tokens to show their support for Ideas
that address Priority Challenges! Idea Champions will be asked to present their Ideas to
the public via in-person and online Board of Aldermen hearings in Spring 2024.

Information gathering outside community engagement

Evaluating ideas along the lines of (1) feasibility, (2) resource requirements, (3)
cost-pricing, and (4) alternative financing.



Ideas Portal Update




620 ideas
1,076 contributors

People who have submitted, commented, or
showed support for ideas

+434 contributors since 9/25




What ideas would lead
to generational change

Priority Challenge



What ideas would lead
to generational change
for street infrastructure?



Pilot and evaluate quick-build, high-impact
traffic calming

IDEA: Dedicate
funding and staff
for rapid response
traffic calming

Submitted by Liz Kramer on behalf
of the Community Mobility
Committee




What ideas would lead
to generational change

for city services?



Municipal Endowment Fund

Your Dividend Portfolio After 50 Years

IDEA: Establish a R

Municipal Endowment Fund

Municipal
Endowment Fund

Submitted by Lucas Strittmatter,
Dominic Seeker, Matt Ellitt

As much as we'd all like to see immediate effects from these funds, | believe a
long term approach will better serve our city in perpetuity. | believe a
substantial majority (if not all) of these unprecedented funds should be
invested into a high yield investment account -ie a community/municipal
endowment fund.




What ideas would lead
to generational change
for student loan debt?



Apprenticeship Incentives

Housing, transportation, and childcare assistance for people in trade
apprenticeships. We desperately need stable, affordable housing; more

peop

upgr Use city's windfalls to make St. Louis a hub for

IDEA: Invest in trade | tradsschiools
. . " Building skills
apprenticeships and &
Something th-aF ‘will -cha_ll_er?ge thei.r .n.ﬂnds f’:md their.tal.ents by l(::a.rnir.‘lg skill(-ad
SC h OO I.S :de::n Fund education for trades and infrastructure

depenc Creating pipeline to fill Clty jObS

have gt
have pr

Submitted by Anita Brown, Corey positn

Grejtak-Heaps, Jake Wheeler, gatia]
Andrew Dowd, and Clinton Sales

| think we should invest money for teaching the youth in the community, skills.
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What ideas would lead
to generational change
for access to childcare?



Day Care For City Employees

Day care centers across the country will be closing because the federal
government will be drastically reducing the Covid funding helping to make
them affordable. Our city has an abundance of job openings. It would be much

narents if child care wasn't a warrv Manv of the sithiirhs

u easier to hire yoiine
I D EA ' C I ty donotoffer free  Early Childcare for Birth to Age 3
| | free childcare, jt

employees. Hos|

g - NDISCOIERITHE
subsm_llzed early
C h I ld C a re Mothers and Childrn NEED Cildcare

Submitted by Chris Schmidt, Corey
Grejtak-Heaps, Matt Vitale, Kausta
Spann, Paula Vickers, Malik
Lendell




Before-and After-Care for Pre-K to Middle
School Kids

IDEA: After f _
SC h Oo l. Ca re gﬂﬂﬁﬂ‘s’l‘i gtc';l:rllls(/ig:pport St. Louis Public

Some great ideas have already been shared -renovating and expanding SLPS
facilities, expanding SLPS free Pre-K to infant & toddler programs. | would
. . . = | add a few things-first, a current struggle: ARCHES funding has been cut,
S u b m Itte d by J u l I e H a r p rl n g, & 4 which means that my children's amazing Title 1 neighborhood elementary
school is struggling to provide necessary Aftercare, when we used to have
M Before & Aftercare programs. We must restore funding for Before & Aftercare
A n ge l Pe O p les, Te res a D a n I e ley at all SLPS schools, starting with Title 1 schools, which provide necessary
care, programming & meals for so many children. Second, | know the School
Moratorium was never official, but why have 2 more charter schools opened
this year (that | know of), while 2 have closed? Can we all agree to the City
Wide Education Plan and quit destabilizing things in order to experiment on
our children and/or further weaken public education? Please let us all pour
our efforts and energy into a unified City Wide Education Plan with the
schools we have, focusing especially on our publicly governed public schools
in SLPS. Thank you.




Next Steps:

1. Select Priority Challenges
2. Elevate Ideas that respond

to Challenges.



Scan the QR code to join us on CitizenLab!

Register as a user in order to:

e Postanidea

e Provide feedback on the ideas of others

e Receive notification when others like or
comment on your idea

e Receive notification when the next
engagement opportunity launches

e Receive notification when there are updates
from the City of St. Louis




Public Comment: Priority Challenges

e What challenges do you think the Rams Settlement should focus on
solving?

e |[sthere achallenge missing that you think should be considered? Why
should City leadership consider it?

e Isthere achallenge thatisn’t a good fit for the Rams Settlement?



