
 
 
 

 
 
 

Overview of Rams Settlement Spend 
Operational plan as of 07/30/2025 
 
Headline Messages 

●​ On Monday, August 4, nonprofits will be able to apply for emergency operation grants of up to $3.75M 
○​ Can be allocated for provable incurred expenses to assist survivors directly after the May 16th tornado and 

time-limited, forward-looking expenses to continue serving survivors 
○​ Eligible uses may include expenses related to food purchases, supplies procurement, dumpsters, housing 

costs for survivors, etc. 
●​ $18M in allocated Rams Settlement interest roll out is happening across multiple phases prioritizing need: 

○​ Phase 0 (Already launched): $2.1M Resource hub operations (procurement and distribution of supplies, and 
equipment and appliance for operations) and community cooling/hydration operations 

○​ Phase 1 (Launched in early August): $5.75M with $3.75M in emergency grant support for our non-profit 
community serving residents (resource hubs and broader non-profits) and $2M in home repair 

○​ Phase 2 (Launched by end of August): $9.15M in other community services (disaster case management, 
legal resources support, and mental health & wellness), remaining heating/cooling, and additional home 
repair 

○​ Phase 3 (Launched by end of September): $1M in unmet needs program 
●​ $12M in unannounced Rams Settlement interest still in discussion with focus on intermediate housing, intermediate 

private property debris removal, and Recovery Office Staffing 
●​ Multi-phased roll out allows us to be thoughtful about where to invest limited tax payer dollars, while focusing on 

deploying the most critical programs 
 

 

This is a current operational plan and subject to change. 



 
 
 

 
 
 
Funding Tracker (Numbers are estimates and subject to change based on need) 
 

Purpose Allocated 
Amount 

Spent Dept. Vendor Status Details 

Community Services: 
Disaster case management, 
legal resources support, 
and mental health & 
wellness 

$3,500,000 – Mayor’s 
Office 

TBA Fiscal 
Agent 

P2: Committed, 
not obligated: 
In-Design 

●​Disaster case management to focus 
on groups within COAD/VOAD in 
partnership with FEMA 

●​Designing application for legal and 
mental health & wellness (mid/late 
August launch) 

Community Services: 
Non-profit operational 
support grants 

$3,500,000 – Mayor’s 
Office 

TBA Fiscal 
Agent 

P1: Committed, 
not obligated: 
Preparing for 
launch 

●​Grant applications to go live on 
Monday, August 4, 2025 

Community Services: 
Disaster resource hub 
and/or distribution non-profit 
operations 

$250,000 – Mayor’s 
Office 

TBA Fiscal 
Agent 

P1: Committed, 
not obligated: 
Preparing for 
launch 

●​Emergency grant procedures for city 
partnered resource hubs to go out on 
Monday, August 4, 2025 

$1,250,000 – Mayor’s 
Office 

TBA Fiscal 
Agent 

P2: Committed, 
not obligated: 
In-Design 

●​Designing long-term resource hubs 
for next 6-8 months 

●​Targeting mid/late August launch 

Community Services: 
Unmet Needs Assistance 
(e.g., storage, non-FEMA 
rental assistance) 

$1,000,000  Mayor’s 
Office 

TBA Fiscal 
Agent 

P3: Committed, 
not obligated: 
Not started 

●​Unmet needs will be for those 
connected with case management 

●​For now, supported by Red Cross 
and other nonprofit organizations 

Community Services: 
Hunger Relief 

$500,000 – Mayor’s 
Office 

TBA Fiscal 
Agent 

P2: Committed, 
not obligated: 
In-Design 

●​Currently designing application 
(mid/late August launch) 

This is a current operational plan and subject to change. 



 
 
 

 
 
 

Resource Hub 
Operations: Procurement 
and distribution of supplies 

$1,500,000 TBD Mayor’s 
Office 

Direct to 
various 
vendors 

P0: Obligated: 
Launched 

●​Purchasing warehouse needs 
regularly to distribute to resource 
hubs 

Resource Hub 
Operations: Hub 
equipment and appliance 
for operations 

$500,000 TBD Mayor’s 
Office 

Direct to 
various 
vendors 

P0: Obligated: 
Launched 

●​Equipment and appliances deployed 
and billed regularly to resource hubs 

Home Repair $2,000,000 – CDA To Be 
Approved by 
E&A (Friday) 

P1: Not 
Obligated: 
Preparing for 
launch 

●​Immediate program with existing 
partners in design (TBD go live date) 

$3,000,000 – CDA TBD P2: Not 
Obligated: 
In-Design 

●​Reviewing options with longer-term 
home repair network providers 

Cooling/Heating: Misting, 
cooling and hydration 
stations 

$100,000 TBD DOH Various 
Vendors 

P0: Obligated: 
Launched 

●​Set up misting and cooling stations 
with signage to be added across the 
impact zone 

Cooling/Heating: Homes 
(owners) 

$900,000 – DOH TBD P2: Not 
Obligated: 
In-Design 

●​Support homeowners with heating 
and cooling 

Unallocated $12,000,000  Mayor’s 
Office 

TBD TBA: Not 
Obligated: 
In-Design 

●​Focus on RO staffing, intermediate 
private property debris removal, and 
intermediate housing 

 

This is a current operational plan and subject to change. 


