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Where are we in the Recovery effort?

THREE PHASES IN RECOVERY

Respond.

Restore.

Rebuild.

Last 2 months

Emergency declarations
Immediate safety

Shelter, hot meals and basic
needs

Connection to resources (DAC
and DRC)

Clearing the right of way of
debris and public property

Basic infrastructure (electricity,
traffic lights)

State and federal support and
deployment (FEMA)

Next 1-2 years

Resident support (case mgmt
and recovery needs)

Debris removal and demolition
(incl. private property)

Building stabilization and repair
Intermediate housing

Public infrastructure restoration
(sidewalks & tree canopy)

Next 7-10 years

Neighborhood vision &
planning

Long-term housing (rebuild and
infill housing)

Business corridor development

Communal infrastructure and
campus/institutional anchors

FOCUS NOW OF THE RECOVERY OFFICE




AGENDA FOR TODAY

e Overview of the Recovery
Office

e Update on Ram’s interest
and role in the recovery



Getting the details right for St. Louis City’s recovery
organization and strategy matters for long-term impact

County-level economic output from the pre-disaster period to five-years post-disaster

Leading recoveries versus lagging recoveries | Normalized to 100
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Few best practices driving our St. Louis approach

e Develop a clearly aligned upon vision and priorities that guide “restore”
and “rebuild” phase of recovery effort in collaboration with community

e Launch a dedicated “Recovery Office” to develop and coordinate a
comprehensive strategy and implementation to achieve priorities

e (Convene cross-functional teams and external stakeholders to accelerate
speed of change and decision-making

e Support our teams with additional capacity and expertise to drive results

e Use the Recovery Office to innovate and adopt successful pilots



Preliminary | Subject to Change

St. Louis City Recovery Office Priorities DRAFT

1

Care for one another

Remove debris and
restore infrastructure

Restore & rebuild housing

Accelerate communal
planning & development

Catalyze neighborhood
economies

Provide the support impacted residents need to stabilize, stay in St.
Louis, and recover

Clean up affected areas to ensure safety, prevent further decline,
and create opportunities for new growth and development

Transform our impacted communities into thriving places with
housing people can proudly call home

Proactively address administrative barriers to recovery and build local
capacity to support resident-driven neighborhood development

Support neighborhood businesses and anchor nonprofits to build
back stronger
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To deliver priorities, the Recovery Office will start with 5

task forces enabled by centralized support

Task

Forces

®

Resident Well-Being

©

Debris Removal &
Infrastructure Restoration

®

Housing Restoration
& Rebuilding

®

Planning and Development
Acceleration

®

Business & Economic
Catalyzation

Taskforce Mgmt. Support
(planning & execution)

Neighborhood
& Community Engagement

Assessments, Funding & Cost
Recovery

Communications & Marketing
(graphic, website, video, social)

Monitoring & Reporting
(data, analysis, GIS)

Legal & Policy
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Document does not constitute regulatory or legal guidance

Funding for recovery tends to come from three

primary sources

gl\ PRIVATE / SOCIAL
O

e Private insurance as critical
typical source; low insurance
rate makes St. Louis
recovery effort difficult

e Addtl philanthropic dollars as

additional immediate safety
net

* FEDERAL GOVT
. J

Current assistance programs:
o Individual Assistance

o SBAloans
o  Public Assistance (incl.
PPDR)

Other programs in discussion
(e.g., CDBG-DR)

Other requests coordinated
with Congressional
delegation (e.g.,
supplemental appropriations
or specific programs requiring
congressional approval)

h LOCAL GOVT
EE '

Required local match (state
& city) to unlock some
federal assistance

Allocated city funds
Potential future state funds

requested for urgent and
resilience initiatives



Preliminary | Subject to Change

Federal and local funds secured thus far...

e |A: ~$30M in Individual assistance across over 6,500 applications

e |A: $13M+ in offered and disbursed SBA Loans

Federal
e PA: 75% federal local cost match reimbursement for select categories (e.g.,
debris removal, emergency protective measures, repair public infrastructure)
e MDPS: $100 million in disaster relief to the City of St. Louis
Local: State e MHDC: $25 million for emergency housing assistance
e MDR: $5,000 income tax deduction for affected individuals
e MDR: $20M+ in emergency response operations (e.g. Debris removal,
Local: City immediate assistance, staff straightline, staff overtime, warehouse, etc.)

e $30M in Rams Settlement (focus for today)
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Ram’s Interest Updates

e On Monday, 8/4, nonprofits serving residents can begin applying for up to $3.75M in emergency grant support
e Multiple phases in the roll out of committed $18M in Rams Interest:

o Phase 0 (Already launched): $2.1M Resource hub operations (procurement and distribution of supplies, and
equipment and appliance for operations) and community cooling/hydration operations

o Phase 1 (Launched in early August): $5.75M with $3.75M in emergency grant support for our non-profit
community serving residents (resource hubs and broader non-profits) and $2M in home repair

o Phase 2 (Launched by end of August): $9.15M in other community services (disaster case management, legal
resources support, and mental health & wellness), remaining heating/cooling, and additional home repair

o Phase 3 (Launched by end of September): $1M in unmet needs program

e $12M in unannounced Rams Settlement interest still in discussion with likely focus on intermediate housing,
intermediate private property debris removal, and Recovery Office Staffing

e Multi-phased roll out allows us to be thoughtful about where to invest limited tax payer dollars, while focusing on
deploying the most critical programs



Preliminary | Subject to Change

REMINDER: Mayor Spencer announced plan for $18M
of $30M in Rams Settlement

Community Resident Home Stabilization &

Resource Hubs Cooling/Heating

Services Repair
$10M $2Mm $5M $1M

e $3.5M disaster case e  $1.5M procurement and e  $5.0Min home repair e  $0.1M water station lofts,
management, legal distribution of supplies funds sprinkler/misting
resources support, and e  $0.5M resource hub e  Addition to $5.4M in equipment, water
mental health and wellness equipment and appliances emergency stabilization messaging

e  $3.5M non-profit operational funds e  $0.9M donations to
support grants nonprofits to provide

e  $1.5M disaster resource hub cooling and heating for
and/or distribution non-profit individuals
operations

e  $1.0M unmet needs
assistance (e.g., storage,
rental assistance)

e  $0.5M for hunger relief Note: Remaining $12M in discussion primarily around

e  Addt! $1.2M shelter (CDBG) intermediate shelter, private property debris and RO staffing
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We are rolling out the $30M in Ram’s interest in
multiple phases

PHASE 0: $2.1M

PHASE 1: $5.75M

PHASE 2: $9.15M

PHASE 3: $1.0M

Already launched

Resource Hubs:
e  $1.5M procurement and
distribution of supplies
e  $0.5M resource hub
equipment and appliances
Cooling/Heating:

e  $0.1M Water station lofts,
sprinkler/misting
equipment, water
messaging

Community Resident Services:
Addt'l $1.2M shelter (CDBG)

Early August

Community Resident Services:

End of August

Community Resident Services:

End of September

Community Resident Services:

e  $3.5M non-profit
operational support
grants

e  $0.25M disaster resource
hub and/or distribution
non-profit operations

Stabilization & Home Repair

e $2.0Min home repair
funds

e  Addition to $5.4M in
emergency stabilization
funds

e $3.5M disaster case
management, legal
resources support, and
mental health and
wellness

e $1.25M disaster resource
hub and/or distribution
non-profit operations

e  $0.5M for hunger relief

Stabilization & Home Repair:
$3.0M in home repair funds

Cooling/Heating: $900K for
owners with heating and cooling

$1.0M unmet needs assistance
(e.g., storage, rental assistance)

Note: Remaining $12M in discussion primarily around intermediate shelter, private property debris and RO staffing
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QUESTIONS?



