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Recovery Office Priorities and Progress

Update on Recovery Office Spending

Agenda for today



Reminder: Where are we in the Recovery effort?
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THREE PHASES IN RECOVERY

● Emergency declarations

● Immediate safety

● Basic infrastructure (electricity, 
traffic lights)

● Clearing the right of way of 
debris and public property

● Shelter, hot meals and basic 
needs

● Connection to resources (DAC 
and DRC)

● State & federal support and 
deployment (FEMA)

● Intermediate housing 
assistance and shelter

● Demolition and debris 
removal (incl. private 
property)

● Resident support (case 
mgmt and recovery needs)

● Public infrastructure 
restoration (sidewalks & tree 
canopy)

● Communal infrastructure and 
campus/institutional anchors 
(non-profits)

● Neighborhood vision & 
planning

● Long-term housing (rebuild 
and infill housing)

● Business corridor development

= Top RO immediate priorities

Respond
May – July 2025

Restore
2025 - Mid-2027

Reimagine
Now -2035WE ARE 

HERE



Maximize 
Available 

Intermediate 
Housing 

and Shelter

Establish 
intermediate 

resident 
support 
systems

Eliminate debris, 
demolish unsafe 
structures, and 

repair 
infrastructure

Launch formal 
community 

engagement 
and 

neighborhood 
planning efforts

Reminder: Four focused efforts within these priorities 
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1 32 4

Guiding Focus December: Ensure every resident has a place to stay safe and warm.



● Code Blue Activation and shelters 
funded, finalized, and launched

● Two new programs launched (focused 
on most vulnerable):

○ NCS (SLS): 72 households 
placed in hotels/NCS (~1,500 
room nights & ~3,900 resident 
nights; case management to 
rental assistance 

○ Rental Assistance (Forward): 
140 rental assistance 
applications received with 12 
approved thus far

● Launched Winter Shelter Fund through 
the STL Community Foundation

● Case Management: Disaster Case 
Management/Community Health 
Workers (38; 24 DCMS, 14 CHWs):

○ Catholic Charities
○ Salvation Army
○ LifeWise STL
○ HOPE
○ Integrated Health Network

● DCM: 451 enrolled cases/40 closed
● Crisis Counselling Launched (Show Me 

Hope)
● Jan 1 additional support services 

launched: 
○ Legal Services (LSEM)
○ Behavioral Health (BFL)
○ Hunger Relief (HOSCO)
○ Unmet Needs  (DCM)
○ Resource Hubs 

● Funded $14M to 50+ nonprofits

Progress across Winter Safety Priorities 
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INTERMEDIATE HOUSING & 
SHELTER

RESIDENT 
SUPPORTS

● Tornado Recovery Advisory Committee 
launched with working groups 
established focused on winter safety

● Philanthropic Funders Forum launched 
(private foundations, corporate 
foundations, banks)

● Winter Outreach Launched:
○ Tetra Tech: Call Center/Email 

Outreach
○ Action St Louis: Door-to-door 

canvassing
○ IHN: Transition case work 

follow up support
● Winter outreach results: 2,137/3,028 

(70%) identified uninhabitable dwellings 
reached, forms submitted, and being 
connected to services

● Community meeting with direct support: 
200 residents & 30 service providers

COMMUNITY ENGAGEMENT



We are focused on stabilizing individuals, buildings and the community, while building the foundation to build back better. 
Our Current Priority is to ensure those affected by the tornado are able to stay safe and warm this winter as we continue with our 

restoration efforts.

✔184 homes have received emergency 
stabilization or repairs from City

✔Launched emergency rental and hotel 
assistance for at risk residents

✔340+ rental units in contracting process 
for repairs for displaced residents

✔517 residential building permits issued 
in tornado zone

✔140,000+ tons of debris removed (530K+ 
cubic yards)

✔69 buildings demolished (10 by City)
✔6,000 estimated trees cut or trimmed
✔1,300+ applications initiated for private 

property assistance

✔Small businesses supported with 40 
no-interest loans

✔Tornado Recovery Advisory Committee 
Launched

✔Neighborhood planning committees 
launched in all affected neighborhoods; 
1 neighborhood plan adopted

Feb/March: Launch state- and city-led debris removal efforts, which will 
expedite the number of demolitions and create a pathway for rebuilding

What’s Happening Next?…

✔$44M+ in FEMA assistance to residents
✔$14M allocated by City to support 50+ 

nonprofits meeting resident needs
✔38 Disaster Case Managers and 

Community Health Workers hired to support 
resident recovery

✔2,137 of 3,018 (70%) at-risk households 
reached and being mapped to services

HOUSING COMMUNITYSUPPORTSDEBRIS 

RESTORERESPOND
May – July 2025 2025 – 2027

REIMAGINE
Winter 2025 – 2027

2,900+ Owner-occupied homes &
2,200+ rental units damaged

Estimated **900,000 tons of debris 
to be removed

10,000+ impacted households with 
incomes below 80% of the area median 
income

800+ businesses and 7 schools 
impacted

/ Recovery Office Update /

Office of Mayor Spencer - Tornado Recovery Office, City of St. Louis / January 6, 2026For more information, visit stlrecovers.com

** Debris metric estimated by US Army 
Corps of Engineers (USACE)

Dec (last month): Activated full winter plan to 
ensure residents stay safe and warm

Jan: Begin expanded rapid repair program and 
communications on future debris/demolition

Context on Restore Phase



Long-Term Housing, 
$18M
Funds for infill and 
other housing 
production

Resident Recovery Programs and Funding

Shelter, $8M
Temporary shelter 
and supports to find 
stable housing

Home Stabilization & 
Repair, $16M
Stabilize and repair 
homes incl. tarp, board 
up, utility reconnect, & 
repairs

Public Debris 
Removal, $27M
Remove debris from 
public right-of-way 
(streets and alleys)

Housing & Rental 
Assistance, $4M
Rental assistance 
and support finding 
intermediate housing

Vacant Unit Turns, 
$12M
Make affordable vacant 
units available for 
residents

Emergency Demolition, 
$2M
Demolish unsafe structures 
& remove resulting debris 
from private property

FEMA: Housing 
Assistance, $28M
Cash individual 
assistance for 
housing needs

Demolition & Debris, 
$259M
Demolish unsafe 
structures and remove 
debris on private property

Disaster Case Management, $2M
Connecting residents to resources to 
recover

TOTAL ALLOCATED:

$428 
●Across City ($124M)

●Federal ($201M)
●State ($103M)

CITY ALLOCATED:

$124M 
●$103M contracted/ 

committed
●$56M spent

KEY:
ACTIVE
LAUNCHING     
ONGOING/ NO NEW 
APPLICATIONS

TOTAL 
RECOVERY 
FUNDING

HOUSING, $86M SUPPORTS, $42MDEBRIS & INFRA., $297M

Sidewalk & Tree 
Restoration, $6M
Repair sidewalks and 
restore lost tree canopy

Resident Support Services, $12M
Funding non-profits to provide 
services (e.g., food, supplies, legal 
aid, mental health. etc.)

FEMA: Other Needs Assistance, 
$17M
Cash individual assistance for other 
assessed needs

ADMINISTRATIVE, $3M
Recovery Office, $1M, Dedicated 10-person staff and operating budget
Cost Recovery, $2M Consulting support to maximize eligible FEMA expense reimbursement

/ Recovery Office Program Overview

Office of Mayor Spencer - Tornado Recovery Office, City of St. Louis / January 6, 2026For more information, visit stlrecovers.com

City Infrastructure, 
$2M
Repair traffic lights, street 
lights, street signs, and 
damage to parks and 
city buildings City Emergency Response, 

$11M
Police, fire, and emergency 
operations center costs

Clean Up Our 
Community, $1M
Support nonprofits & 
community orgs with 
clean up days for 
neighborhoods and 
private property

Business Supports, N/A
$2M available and $250k awarded 
in zero-interest rate loans
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Recovery Office Priorities and Progress

Update on Recovery Office Spending

Agenda for today



Highlights Since the October 29 BOA Meeting
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Overall City 
Recovery 
Funding

● Total city recovery funding is now ~$124M, up $4M since last meeting (ROW debris 
removal)

● Of $120M, $103M has been awarded (up $5M) and $56M spent (up $4M)

Rams 
Interest + 
Operating 
Reserve 
Funding
(BB 31, 93, 
94, 95)

● $43.7M allocated with $38.6M awarded, up $1.3M since last meeting 

● Holidays, learning new Oracle contract module, and complex, detailed contract negotiations 
slowed execution of November and December E&A contracts. We are focused on improving 
time from E&A to contract execution; CDA requiring deep-dive in delays due to type of 
contracts

○ 12 contracts signed ($10M) and moving through approval/execution process

○ We have set internal targets of 30 days for new contracts & 15 days for amendments; 
48 hours for invoice submission to comptroller for Recovery Office

● More than $28M of eligible costs submitted to FEMA for reimbursement; $25M through 
FEMA audits pending approval from DHS leadership



Recovery Office has allocated/spent ~$124M across recovery efforts 
with ~$43.7M in funds from BB31, 93, 94, 95
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Funding Source Housing Debris & 
Infrastructure

Resident 
Support

Recovery Office
(Administrative)

Total Allocated/
Spent

City Emergency Spending
(FEMA Public Assistance and 
Reimbursable)

- $27.1 $11.3 $1.5 $39.9

Other Federal & State Funds: 
ARPA, CDBG-DR, CDBG, HUD, 
MSD, PRO Housing Grants

$30.9 $8.9 $0.2 - $40.0

Rams Settlement Interest (BB 31) $10.5 $5.4 $12.4 $1.7 $30.0

Rams Settlement Interest (BB 93 & 
94) + General Operating Reserve 
Funds (BB 95)

$13.7 - - - $13.7

Total City Funds Allocated/Spent $55.1 $41.4 $23.9 $3.2 $123.6



Of the $43.7M appropriated in BBs 31/93/94/95, $38.6M has been 
awarded through E&A with work started in all cases
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Funding Source Budget Awarded Contracted Spent

City Emergency Spending
(FEMA Public Assistance and Reimbursable) $39.9 $39.9 $39.9 $39.9

Other Federal & State Funds: 
ARPA, CDBG-DR, CDBG, HUD, MSD, PRO 
Housing Grants*

$40.0 $24.1 - $7.9

Rams Settlement Interest (BB 31) $30.0 $29.3 $21.6
(+$7.7M) $8.5

Rams Settlement Interest (BB93 & 94) + 
General Operating Reserve Funds (BB95) $13.7 $9.3 $2.5

(+$6.8M) $0.5

Total BBs 31, 93, 94, 95 $43.7 $38.6 $24.1
(+$14.5) $9.0 

Total City Funds $123.6 $102.6 $64.0
(+14.5M) $55.8

* Funds managed by CDA, updated numbers not available due to transition

● Holidays and learning new Oracle contracting module slowed execution of November and December E&A awards; 
12 contracts totaling $9.8M signed & in process of execution

● Remaining $5.1M budget not yet awarded: $650K for warming centers & utility assistance, $500k warehouse lease, 
$3,950 housing (winter shelter operations & vacant unit turns)
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Housing Debris Removal & 
Infrastructure

$24.2M $5.4M
UW Fiscal Agent ($8.0M):
● $3.5M non-profit operational 

support grants
● $2.05M disaster case 

management
● $1.0M unmet needs assistance
● $0.75M legal resources support
● $0.5M for hunger relief
● $0.2M mental health
City Distributed ($0.9M):
● $0.5M utility assistance
● $0.4M warming centers

UW Fiscal Agent ($1.5M) :
● $1.5M disaster resource hub 

operations
City Distributed ($2.0M):
● $1.5M procurement and 

distribution of supplies
● $0.5M distribution warehouse 

lease and costs

City Distributed:
● $6.9M home repair
● $6.7M winter shelter 

operations & supplies
● $5.0M vacant unit turns
● $4.0M deposit & rental 

assistance
● $1.0M impacted tenants fund 
● $0.5M disaster case work 

(shelter resident transition)
● $0.1M housing navigation
● Additional to $5.4M in 

emergency stabilization funds 
(ARPA)

● Addt’l $1.2M shelter (CDBG)

Focus for deep-dive: $43.7M allocated across BB31, 93, 94, 95

City Distributed:
● $5.4M in private property 

debris removal

Recovery Office
(Administration)

City Distributed:
● $1.05M Recovery Office 

staffing
● $0.65M cost recovery 

consulting services

$1.7M

Resident Support: 
Services

Resident Support:
Resource Hubs

$8.9M $3.5M



Area Item Amount 
(Fiscal Agent)

Contracted 
Entity Status 

Non-Profit 
Support Grants $3.50M (UW) United Way

● Non-profit grants closed; 49 of 70 applications approved; $2.5M awarded 
(Exhibit II); One additional group Action St. Louis approved since the last 
meeting

● $468K reallocated to Disaster Case Management
● $366K to be reallocated 

Disaster Case 
Management (DCM) $2.05M (UW) United Way

● Catholic Charities, Salvation Army, Lifewise, HOPE providing 24 FTEs 
for $2.345M (Exhibit III)

● Submitted DCM application to FEMA 9/5; still awaiting approval
● 451 enrolled cases with 40 closed

Unmet Needs $1.00M (UW) United Way ● Will be distributed at the guidance of DCMs

Legal Support $0.75M (UW) United Way ● Awarded $727K to Legal Services of Eastern MO; launched Jan 1
● $23K to be reallocated

Hunger Relief $0.50M (UW) United Way
● Awarded $450K to HOSCO Shift Inc.; launched Jan 1
● After UW admin fee, $21K remaining to be reallocated

Behavioral Health $0.20M (UW) United Way
● Awarded $193K to Better Family Life; launched Jan 1
● $7K to be reallocated

Non-Profit: 
Cooling/Heating

$0.40M (City) Not 
Contracted

● Limited applications for NOFA warming center that closed; to be reallocated 
toward warming center/shelter tornado operations

$0.25M (City) Heat Up St. 
Louis ● Awarded $250K to Heat Up St. Louis

$0.25M (City) Not 
Contracted ● Additional dollars to potentially be awarded to utility assistance
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Update: Resident Support - Services
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Preliminary | Subject to Change



Update: Resident Support - Resource Hubs & Housing 
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Preliminary | Subject to Change

Area Item Amount 
(Fiscal Agent) Contracted Entity Details

Disaster 
Resource Hub 

Operations
$1.50M (UW) United Way

● $200K awarded to 314 Oasis for Stop-Gap Resource Hub through Dec
● Providing supplies for City-designated pop-up resource hubs
● Finalizing strategy and plan with community groups for long-term resource 

hubs, including case management, legal and mental health services
Procurement & 
Distribution of 

Supplies

$1.20M (City) Diamond Divas ● $1.2M contract with Diamond Divas for warehousing and distribution

$0.30M (City) Not Contracted ● $0.3M to purchase of supplies and equipment for the tornado warehouse

Warehouse lease 
and costs $0.50M (City) Not Contracted ● Funds will be needed for new lease April 1 when we must depart Monarch

Home Repair
$2.05M (City) Mission St Louis 

● Deployed and allocated to Healthy Home Repair (administered through 
CDA); 16 homes repaired, 15+ homes currently being repaired

$4.85M (City) SLS ● Contract awarded to SLS Home Repair Construction Management to 
accelerate home repairs and fund repair of 60-80 homes; 

Winter shelter 
operations $6.70M (City)

Tetra Tech, SLS, 
Peter & Paul 

Community Services

● $4M awarded to Tetra Tech (program administration), SLS (NCS, 
congregate shelter), and Peter & Paul (congregate shelter and fiscal agent 
for St Louis Continuum of Care during Code Blue activations)

● $2M increase to SLS NCS contract on Jan 14 Special E&A
● $0.3M for Tetra Tech to analyze unhoused population of the City

Housing 
Navigation $0.10M (City) Tower Grove CDC ● Arch by Home Screen app to match impacted residents with vacant units

Vacant Unit 
Turns

$2.75M (City) Four Entities
(See Exhibit V)

● $2.75M awarded to four entities to turn 219 units (Exhibit V)
● Contracts in process of being finalized with work to start 

$2.25M (City) Three Entities 
(See Exhibit V)

● $1,210K awarded to 14 contracts to turn 125 units (Exhibit V)
● $1M remaining for additional turns 
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Update: Housing, Debris Removal, Recovery Office
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Preliminary | Subject to Change

Area Item
Amount 
(Fiscal 
Agent)

Contracted 
Entity Details

Deposit & Rental 
Assistance $4.00M (City) FORWARD ● FORWARD administering and funding deposit and rental assistance

● 140 applications received with 12 approved

Impacted Tenants 
Fund $1.00M (City) Not 

Contracted

● Pilot ($260K) launched Nov 21 with Employment Connection 
● 181 apps received; 154 reviewed; 50 awarded ($72K); 28 ineligible
● DHS to request additional funds to continue with Employment 

Connection at Feb 11 Special E&A

Disaster Case Work $0.50M (City) Red Cross,  
IHN

● Red Cross used $87k; $452k awarded to Integrated Health Network 
(IHN) for housing navigation case management through April 2026

Debris Removal

$5.00M (City) Tetra Tech

● Tetra Tech ROE and HSA services launched Oct 15; 
● 1,168 applications received 
● 663 requesting home stabilization and repair
● 529 requesting demo & debris (102 demo only)

$0.40M (City)

Americorps, 
R&R 

Sanitation, 
Urban 

League

● Dumpsters (R&R Sanitation-$150K) & materials deployed in support 
of non-profits & community partners through Operation Brightside

● AmeriCorps ($100K) supporting PPDR
● Outreach Center in Urban League ($30K) for intake & resident support

Recovery Office 
Staffing $1.00M (City)

City of STL 
Mayor’s 
Office

● Recovery Office fully staffed; cost recovery activities performed by RO 
Staff eligible for FEMA reimb (100%)

Cost Recovery 
Consulting $0.65M (City) Tetra Tech ● $28M submitted to FEMA for reimbursement

● Consulting firm’s costs are eligible for FEMA reimbursement (100%)

Capacity Support $0.05 (City) KSG ● $50K for KSG to provide RO additional capacity through March 31R
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Note: If a contracted entity is identified, the contract value is for the full amount noted unless otherwise indicated
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Contracts have been slow in November to December due to launch 
of new contract module and Holidays
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E&A Approval Contracts 
Awarded *

Contracts 
Executed

Contracts in 
Process

Contracts 
In Process

July/August 13 13 -

September 7 4 3 ● 2 CDA
● 1 AHC

October 8 5 3 ● 3 CDA

November 15 1 14
● 9 Recovery Office
● 4 CDA
● 1 DHS

December 14 0 14

● 2 Recovery Office
● 10 CDA
● 1 Dept of Health
● 1 Dept of Forestry

Total 57 23 35

Target of 30 days for new contracts, 15 days for amendments

* Contracts awared adjusted for awards cancelled/not moving forward.



FEMA Public Assistance Cost Recovery 

● $28M of projects costs have been submitted to FEMA for reimbursement 

● More than $25M through FEMA’s audits pending FEMA leadership approval 
to reimburse the Federal share (75% or $18.9M) 

● $107K of reimbursements have been received from FEMA 

● See Exhibit VI for listing of project and costs submitted.
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Preliminary | Subject to Change



Priorities over the next month
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● Execute November and December contracts

● Continue Winter Shelter operations

● Launch Home Stabilization and Repair leveraging SLS to accelerate pace 

and volume 

● Confirm scoping & timing of debris and demolition with FEMA & MO, 

continue right of entry and assessments/structural inspections

● Program operations, including metrics to manage and report performance



QUESTIONS?
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Preliminary | Subject to Change



Appendix/Exhibits
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Preliminary | Subject to Change



21

Housing Debris Removal & 
Infrastructure

$10.5M $5.35M
UW Fiscal Agent ($8.0M):
● $3.5M non-profit operational 

support grants
● $2.05M disaster case 

management
● $1.0M unmet needs assistance
● $0.75M legal resources support
● $0.5M for hunger relief
● $0.2M mental health
City Distributed ($1.0M):
● $0.9M donations to nonprofits 

to provide cooling and heating 
for individuals

● $0.1M cooling direct expenses 
(water station lofts, 
sprinkler/misting equipment, 
water messaging)

UW Fiscal Agent ($1.5M) :
● $1.5M disaster resource hub 

operations
City Distributed ($2.0):
● $1.5M procurement and 

distribution of supplies
● $0.5M resource hub 

equipment and appliances

City Distributed:
● $5.0M in home repair funds
● $4.0M in vacant unit turns
● $1.0M in deposit & rental 

assistance
● $0.5M disaster case work 

(shelter resident transition)
● Additional to $5.4M in 

emergency stabilization funds 
(ARPA)

● Addt’l $1.2M shelter (CDBG)

Preliminary | Subject to Change

$30M in Rams interest from Board Bill 31 initially committed to 
tornado recovery

City Distributed:
● $5.35M in private property 

debris removal

Recovery Office
(Administration)

City Distributed:
● $1.0M Recovery Office 

staffing
● $0.65M cost recovery 

consulting services

$1.65M

Resident Support: 
Services

Resident Support:
Resource Hubs

$9.0M $3.5M
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Housing:
Board Bill 95

$9.35M
● $1.0M impacted tenants fund ● $3.37M winter shelter 

operations & supplies
● $3.35M winter shelter 

operations & supplies
● $3.0M deposit & rental 

assistance
● $2.0M home repair
● $1.0M vacant unit turns

An additional $13.7M from Board Bills 93, 94 and 95 was 
allocated to Winter Shelter Operations & Housing

Housing:
Board Bill 93

Housing:
Board Bill 94

$1.00M $3.37M
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Housing Debris Removal & 
Infrastructure

$24.2M (+$13.7) $5.4M
UW Fiscal Agent ($8.0M):
● $3.5M non-profit operational 

support grants
● $2.05M disaster case 

management
● $1.0M unmet needs assistance
● $0.75M legal resources support
● $0.5M for hunger relief
● $0.2M mental health
City Distributed ($0.9M):
● $0.5M utility assistance
● $0.4M warming centers

UW Fiscal Agent ($1.5M) :
● $1.5M disaster resource hub 

operations
City Distributed ($2.0M):
● $1.5M procurement and 

distribution of supplies
● $0.5M distribution warehouse 

lease and costs

City Distributed:
● $6.9M home repair (+$2.0)
● $6.7M winter shelter 

operations & supplies (+$6.7)
● $5.0M vacant unit turns 

(+$1.0)
● $4.0M deposit & rental 

assistance (+$3.0)
● $1.0M impacted tenants fund 

(+$1.0)
● $0.5M disaster case work 

(shelter resident transition)
● $0.1M housing navigation
● Additional to $5.4M in 

emergency stabilization funds 
(ARPA)

● Addt’l $1.2M shelter (CDBG)

Focus of this hearing has expanded to $43.7M in funding now 
overseen by Recovery Office (BB31, 93, 94, 95)

City Distributed:
● $5.4M in private property 

debris removal

Recovery Office
(Administration)

City Distributed:
● $1.05M Recovery Office 

staffing
● $0.65M cost recovery 

consulting services

$1.7M

Resident Support: 
Services

Resident Support:
Resource Hubs

$8.9M $3.5M

= New Allocations



Exhibit I - Contracts Awarded Through E&A 
Awardee Amount

(in 000s) Services

United Way $9,500 Nonprofit operational grants, disaster case management, resource hubs, mental health, hunger, legal services, 
unmet needs

Tetra Tech $5,000 ROE/HSA
SLS $4,850 Home Repair Construction Management
FORWARD $4,000 Down payment and Rental Assistance ($1M original contract + $3M addendum) 
Vacant Unit Turns $3,960 18 entities (see Exhibit V)
Mission STL/CDA $2,050 Healthy Home Repair
Peter & Paul Community Services $2,000 Winter Shelter Operations - fiscal agent for St Louis Continuum of Care for winter shelter operations 
Diamond Divas $1,200 Tornado Supplies Warehouse and Logistics
SLS $1,000 Winter Shelter Operations - Congregate shelters, non-congregate shelters, and transportation
Tetra Tech $1,000 Winter Shelter Operations - Program planning and administration
Tetra Tech $650 Cost Recovery Consulting Support
Red Cross $500 Disaster Case Management - resident shelter transition services
Integrated Health Network $452 Community Health Workers to work with DCMs in support of winter housing needs
Tetra Tech $300 Analysis of existing services and resources being delivered to the unhoused population of the City
Heat Up St. Louis $250 Winter utility assistance
R&R Sanitation $150 Support of Community Debris Removal Programs - dumpsters, porta potties, water stations
Americorps $100 Nonprofit led private property debris removal 
Tower Grove CDC $95 Housing Navigation
KSG $50 Recovery Office Capacity Support, leading engagement with Community and Civic Leaders

Urban League $30 STL Recovers ROE/HSA Outreach Center
Urban League $20 Disaster Resource Center - Reimbursement of Costs Incurred (cleaning, security, staffing)
Union Tabernacle $20 Disaster Resource Center - Reimbursement of Costs Incurred (cleaning, security, staffing)
Total Contracts Awarded $37,177
Funding not subject to Contract $1,380 Recovery Office Staffing, Supplies for Resource Hubs, Support to Community Debris Removal Activities
Total Contracts Awarded / 
Funds Not Subject to Contract $38,557



Exhibit II: Nonprofit grants ($3.5M allocated; $2.5M awarded) 
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Organization Award Organization Award Organization Award
100 Black Men of Metropolitan St Louis $15,206 Living With Purpose $42,086 St Louis Public Schools Foundation $26,885
Action St. Louis $138,098 Love the Lou $90,509 St Elizabeth’s Adult Day Care Ctr $8,814
Affinia Healthcare $4,254 Mission St. Louis $119,675 St James AME Church $32,206
Aging Advantage $32,094 New Roots Urban Farm $27,742 St Louis Area Diaper Bank $16,242
Church in Action Inc./Influence Church $41,472 North Newstead Association $4,713 St Louis Area Food Bank Inc $150,000
Community Rebuilding Reentry Inc. $925 Northside Youth & Senior Svc Ctr $56,795 St Louis Integrated Health Network $83,492

DeSales Community Development $1,251 One Body Community Dev Ctr $7,421
STL Monthly Meeting of Religious 
Society of Friends (Quakers) $16,504

Diamond Diva Empowerment Foundation $150,000 Operation Food Search Inc. $45,044 St Patrick Center $44,942
Employment Connection $5,693 Oxygen Project $13,916 Tabernacle Community Dev Corp $25,683
Eye Thrive $8,319 Park Central Development Corp $42,090 The Angel Band Project $52,486
Freedom Community Center $147,989 Partnership for Youth/Americorps $12,637 The Nehemiah Program $8,248
Gateway Housing First $74,300 People’s Community Action Corp $117,266 The Pink Angels Foundation $3,996
Haven Recovery Gives Back $65,031 Peter & Paul Community Svcs $102,127 The Salvation Army $139,581
Home Sweet Home $92,051 Power 4 STL $96,000 The Village Keepers $4,809
Incarnate Word Foundation $87,152 Progress in Education $57,138 Wesley House Association $63,000
Journey Within Empowerment Center $4,009 Show Me the World Project $839 Youth in Need $76,000

Justine Petersen Housing & Reinvest Corp $8,000

● Awarded: 49 grants for $2,464,730
● Declined: 21 grants for  $1,735,764 due to ineligible applicants (not nonprofits), receipts not substantiating grant 

applications, applications withdrawn
● Reallocated: $468,282 to Disaster Case Management
● $365,796 to be reallocated



Exhibit III: UW Awards - Disaster Case Management ($2.4M)
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Agency Funding DCM Staffing

The Salvation Army $943,844 10

HOPE $194,412 2

Lifewise $269,467 2

Catholic Charities St. Louis $937,879 10

Total $2,345,602 24

● Reallocated $468k from nonprofit operational grants to DCM to fund 12 months of support
● 451 enrolled cases to date; 40 closed (to Safe, Sanitary, Secure, Stable)



Exhibit IV - Summary of the United Way Allocation
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Amounts in 000s Resident Support: Services Resident Support: Resources

Nonprofit 
Operational 

Grants

Disaster 
Case 

Management

Legal 
Resources

Mental 
Health

Total 
Resident 
Support  
Services

Hunger  
Relief

Resource 
Hubs

Unmet  
Needs

Total 
Resident 
Support  

Resources

Total

Total Funds $3,500 $2,050 $750 $200 $3,000 $500 $1,500 $1,000 $3,000 $9,500

Less: UW 
Admin Fee

(5.76%)
$202 $173 - - $173 $29 $86 $58 $173 $547

Reallocated $(468) $468 - - $468 - - - - -

Funds 
Available for 

Award
$2,830 $2,345 $750 $200 $3,295 $471 $1,414 $942 $2,827 $8,953

Awarded $2,465 $2,345 $727 $193 $3,265 $450 $250 - $700 $6,430

Funds 
Remaining $366 - $23 $7 $30 $21 $1,164 $942 $2,127 $2,523



Exhibit V - Vacant Unit Turns 

28

E&A 
Meeting Vendor Project 

Owner Location Units Cost Cost / 
Unit

8/13/25 Homer G Phillips Dignity House CDA Homer G Phillips Senior Apartments 90 $243,000 $2,700
9/8/25 St Louis Housing Authority CDA Parkview Manor Apartments 40 $700,000 $17,500
9/8/25 Rise Community Development CDA Fox Manor 28 $441,000 $15,750
9/8/25 Vaughan Associates AHC Murphy Park I, II, III 61 $1,367,750 $22,422

11/19/25 Rise Community Development CDA Scattered Sites Old North St Louis & Dutchtown 22 $219,640 $9,984
11/19/25 CF Vatterott CDA Etzel Place I 20 $199,578 $9.979
11/19/25 CF Vatterott CDA Etzel Place V 11 $79,982 $7,271
11/19/25 DeSales Community Development CDA Scattered Sites: Tower Grove East & Fox Park 12 $109,030 $9,086
12/9/25 Loveless Legacies LLC CDA 4228 Dressel 1 $10,000 $10,000
12/9/25 St Louis Housing Authority CDA Scattered Sites 25 $250,000 $10,000
12/9/25 Rise Community Development CDA Scattered Sites 20 $200,000 $10,000
12/9/25 The Ville Redevelopment CDA Scattered Sites 2 $20,000 $10,000
12/9/25 ND Consulting Group CDA Hyde Park South Apartments 4 $40,000 $10,000
12/9/25 ND Consulting Group CDA Eliot School 4021B North 22nd 1 $10,000 $10,000
12/9/25 Justine Petersen Housing CDA Two sites in 63111 and 63116 2 $20,000 $10,000
12/9/25 KPHP LLC CDA 5531 Maple Ave. 1 $10,000 $10,000
12/9/25 C. CP Properties CDA 5467 and 5469 Ashland Ave. 2 $20,000 $10,000

12/17/25 Source 2.0 CDA 5467 Gilmore Ave & 4482 Carter Ave 2 $20,000 $10,000
Total 344 $3,959,980 $11,512
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Exhibit VI: Projects Submitted to FEMA for Reimbursement (as of 1/4/26)

Project Name Project Cost Submission 
Date

Days 
Outstanding

Receipt 
Date    

Days to 
Receipt

Received
FEMA 
(75%)

Deferred
SEMA 
(10%)

City
Share 
(15%)

Debris Phase I (5/16 - 7/3) $6,439,558 8/22/25 139

BPS - Emergency Protective Measures $110,073 9/12/25 Obligated 10/19/25 37 $82,555 $11,007 $16,511

MOSAVE Preliminary Impact Zone Inspection Costs $7,098 9/12/25 Obligated 10/19/25 37 $5,324 $710 $1,064

Debris Phase III (7/3 - 8/9 + Contracts and Materials) $1,331,870 10/14/25 86

Trash Receptacles $24,994 10/21/25 Obligated 12/11/25 51 $18,746 $2,499 $3,749

Citywide Emergency Protective Measures - Police $3,611,022 10/22/25 77

Citywide Fleet Vehicle Damages $236,727 11/12/25 56

Citywide Emergency Protective Measures - EOC $758,379 11/25/25 43

Debris Phase II (City employee-Streets, Forestry, Refuse, Parks) $3,677,292 11/26/25 42

Debris Phase IV (9/1 - 12/9) $9,088,401 11/26/25 42

Citywide Emergency Protective Measures - Fire $679,743 12/12/25 27

Forest Park Buildings $125,600 12/29/25 8

Fairground Park Buildings $192,865 12/29/25 8

O’Fallon Park Buildings $146,238 12/29/25 8

St Louis Miscellaneous Buildings $228,395 12/29/25 8

Forest Park $368,687 12/29/25 8

Citywide Parks $439,000 12/29/25 8

North Patrol Radio Tower $32,308 12/29/25 8

Citywide Emergency Protective Measures - Other Depts $264,946 1/2/26 6

Building Code Enforcement $289,374 1/2/26 6

Totals $28,052,590 $106,625 $14,216 $21,324
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