OFFICE OF THE MAYOR
CITY OF ST. LOUIS
MISSOURI
CARA SPENCER
MAYOR

December 3, 2025

Board of Estimate and Apportionment
1200 Market Street, Room 414

St. Louis, MO 63103

Dear Honorable Members of the Board:
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CITY HALL - ROOM 200
1200 MARKET STREET
ST. LOUIS MO 63103
(314) 622-3201

The Recovery Office is requesting approval to increase the not-to-exceed amount of the FEMA Public

Assistance cost recovery contract with Tetra Tech by $450,000 to $2,100,000.

On September 8, 2025, Special E&A approved the original cost recovery contract of $650,000, while
we determined the full scope of support. On October 22, 2025, Special E&A approved an increase of

$1 million to $1,650,000. At that time Tetra Tech’s total cost recovery costs for this disaster (DR4877)
were estimated to be ~$2.1million. This estimate has not changed. As planned, Tetra Tech will consume
the $1,650,000 by December 31, 2025 as they complete cost recovery work on our largest and most
complex projects. This additional $450,000 will fund cost recovery for the balance of this disaster

expected to be through June 30, 2027.

Significant cost recovery progress has been made with more than $26M submitted to FEMA and
on-track to submit ~$30M by December 31, 2025. (These cost recovery estimates are 35% higher than
discussed in October). Tetra Tech'’s cost recovery support is 100% reimbursable under FEMA Category
Z (Management costs), up to 5% of total eligible costs, which are estimated to be ~$55M and provide
for up to $2.75M of Cat Z costs and covers $2.1M for Tetra Tech and leaves $650K for Recovery Office
staff performing Cat Z FEMA grant management work. Tetra Tech costs will represent ~3.8% of total

eligible costs.

Contract Terms:

Vendor Name and Address Tetra Tech LLC
2301 Lucien Way
Maitland, FL 32751

Vendor EIN 95-4148514

Description of Contract FEMA Public Assistance Cost Recovery Support

Duration of Contract/Term January 1, 2026 - June 30, 2027




New Contract or Amendment Amendment: Original Contract Comptroller Document #: 80914 and
(if amendment, provide Comptroller | Original PO: 2026P0003887
Doc # and PO# for original contract)

Contract Maximum Amount $2,100,000 (requesting an increase of $450,000 from the previously
(if applicable) approved contract maximum of $1,650,000)

Additional Encumbrance Amount | $450,000
Requested (Current Fiscal Year)

Percent MBE/WBE/DBE N/A
participation (if applicable,
otherwise “N/A”)

Funding Details:

Ordinance Authority 71995

Oracle Account Information: Fund: 1103, Business Function: 17, Cost Center: 190007, Account:
Fund, Business Function, Cost Center | 566000, Program: 0000
/ Dept No., Account No., Program No.

If you have any questions, please reach out to Jim Hill, Chief Cost Recovery Officer, at 314-608-8358.

Sincerely,

Julian Nicks

Chief Recovery Officer
Office of Mayor Cara Spencer, City of St. Louis



