CARA SPENCER
MAYOR

December 3, 2025

Board of Estimate and Apportionment

1200 Market Street, Room 212
St. Louis, MO 63103

Dear Honorable Members of the Board:
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OFFICE OF THE MAYOR

CITY OF ST. LOUIS
MISSOURI
CITY HALL - ROOM 200

1200 MARKET STREET
ST. LOUIS MO 63103
(314) 622-3201

The Recovery Office is requesting approval to engage the St. Louis Integrated Health Network (IHN) to rapidly
mobilize a team of community health workers (CHWs) to work in lockstep with Disaster Case Managers (DCMs)
and ongoing outreach efforts, to engage and support 600+ identified households who may qualify for rental
assistance. IHN will deploy a team of 10 CHW FTEs, along with critical support staff, to engage with all identified
residents by December 31, 2025, and provide ongoing support through April 30, 2026. The IHN team will collect
data using IHN’s existing REDCap system to document initial outreach, comprehensive needs assessments,
service deliveries, and referrals. The IHN team will serve as a consistent point of contact through the end of this
contract for impacted residents as initial needs are resolved and new needs are identified.

Contract Terms:

Vendor Name and Address

St Louis Integrated Health Network
30 Maryland Plaza, Suite 300 C
St. Louis, MO 63108

Vendor EIN

20-3288245

Description of Contract

Engage and support identified households impacted by the tornado
who may qualify for rental assistance by December 31, 2025, and
provide ongoing support through April 30, 2026.

Duration of Contract/Term

December 1, 2025 — April 30, 2026

New Contract or Amendment
(if amendment, provide Comptroller
Doc # and PO# for original contract)

New Contract

Contract Maximum Amount
(if applicable)

$452,008
(This contract amount includes $32k of donated IHN resources)

Additional Encumbrance Amount $452,008
Requested (Current Fiscal Year)
Percent MBE/WBE/DBE N/A




participation (if applicable, otherwise
MN/A!')

Eunding Details: Disaster Recovery Allocation — Tornado Response

Ordinance Authority 72009 (BB31 $30M Rams Settlement Interest)

Oracle Account Information: Fund 1103 — Business Function 17 — Cost Center 120011 — Account
Fund, Business Function, Cost Center | 562000 — Program 5900
/ Dept No., Account No., Program No.

If you have any questions, please reach out to Jim Hill, Chief Cost Recovery Officer, at 314-608-8358.

Sincerely,

Julian Nicks

Chief Recovery Officer
Office of Mayor Cara Spencer, City of St. Louis



