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Discussion Topics

- Background and History

- Defining the Needs

-  The Water Master Plan

- Value of the Fund - Leveraging to Maximize
- Board Bill 153

- Impacts to St. Louis Water Customers




Water Division History

e St. Louis Waterworks began 1831 = Purchased by the City in 1835 = $18,000 - Population 6,000

e 1871 - Bissell Point Plant = Designed for 40 million gallons/day = Cost $3M = Population
310,000

e 1894 - Chain of Rocks Plant = Designed for 160 MGD + Population 575,000

e 1929 - Howard Bend Plant = Designed for 120 MGD = Cost S12M = Population 820,000

e TODAY - 81,493 residential flat rate customers = 12,877 metered = 135 MGD = Population 280,000

e 190 years of municipal ownership, serving the City of St. Louis
An Enterprise Fund of the City of St. Louis
e Operating expenses are funded by revenues generated from the sale of water and services

e Capital expenses may be funded by bonding authority secured by revenues

e Water rates must support operating expenses plus capital expenses




Infrastructure Footprint

1,300 Miles of Water Mains ranging in diameter from 3”7 - 84”
26,000 Valves and 15,500 Fire Hydrants across 66 sq. miles
2 Water Treatment Plants & 2 Water Storage Facilities

o Water system was desighed to support 1M
people

e Redundancy has benefitted us to be resilient




Capital Investment...How much is enough?

e EPA estimates $S625B is needed in Drinking Water upgrades nationally
over the next 20 years

e We have identified over S500M in capital projects needed

e Factors such as age and condition of existing infrastructure can drive the
price tag upwards for older cities

e American Water Works Association (AWWA) describes the need for
investment in drinking water infrastructure as immense and urgent.

e Delaying these investments will only lead to higher costs and greater
risks to public health and the environment.

e Addressing this challenge will require a concerted effort from all

stakeholders (Public, Drinking Water Professionals, City Leaders, etc.)



The Water Master Plan

® This capital project formalizes efforts that the Water Division tracks
as part of our work. The project was developed prior to this bill.

e Comprehensive, long-term planning document that outlines
how a community or region will manage its water resources.

e A roadmap/blueprint for ensuring a sustainable and reliable
water supply for the future.

e Key aspects include: Water Demand Projections, Conditional
Assessment of Treatment Plants and Distribution System,
Regulatory Strategy, Renewal & Capital Planning,
Financing/Funding.

e Multi year project that will identify the needs for St. Louis. Will
include capital plan including costs.




BB 153 & the Citywide Water Infrastructure Fund

Establishes a dedicated capital fund, separate from emergency
contingency fund (allows for immediate capital spending)

Funds will be invested to earn interest and leveraged by obtaining low
interest loans to spread the costs over 20 to 30 years

Interest rate is 30% of market rate, increasing growth of fund balance
while it is drawn down over the term of loan(s)

Align borrowing capacity with capital renewal plan delivered by the
Water Master Plan

Projects will be targeted to replace water mains and make needed

improvements at the treatment plants




Transform STL ACT

e Trust the process. Growth, Public Input, Community Engagement,
Coalition

e One time funding sources are well suited for long term
infrastructure

e We owe it to our future generations to invest in this historic public
asset for decades to come as the previous generations did for us

e Infrastructure is not optional, Water is critical for...

e Public health (hospitals, hygiene, safe drinking water)

e Safety and security (fire, self-reliance, resiliency)

e A thriving community (parks, fountains, pools)

e Economic growth (industrial, commercial, manufacturing)




Benefits to our St. Louis Water Customers

e Our Mission:
o To provide an uninterrupted supply of the highest quality drinking water to
City residents, businesses and other valued customers in a safe, economic

manner.
e This funding ends a decades long cycle of deferred investment and

allows for deferral of rate increases

o Average quarterly bill in St. Louis City is $104 = Kansas City $161 = St. Louis County $172
o In St. Louis County, a current proposed rate increase would ADD $54 to make this $236

e Goals are customer focused, including maintaining highest water quality,
improved reliability of service, resilience against extreme weather events

e (Capital dollars spent today will mitigate expensive emergency spending
and inflationary costs associated with construction projects

e |mmediate funding will ensure safe and reliable water for future

generations of St. Louisans



